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Goal 4:  Meet the educational needs of the state of Maryland with high-quality and innovative academic programming  
Team- Provost, IR, Deans and Chairs, HR, VP Cooper, VP Primus, auxiliary services, and communications 

USM Goal UMES Goal  Sub-goals Action Plan Performance 
measures 

Data Sources  Scorecard Progress 
Level 

Academic 
Innovation: 
Meeting 
Maryland’s 
Changing 
Education Needs 

Meet the 
educational needs 
of the state of 
Maryland with 
high-quality and 
innovative 
academic 
programming  
 

4.1: Align 
academic 
programs with 
educational needs 
of state of 
Maryland  
 

Increase the 
number of MOUs 
and articulation 
agreements to 
build collaborative 
curricular and co-
curricular 
educational 
opportunities 
statewide  

Increase MOUs 
and articulation 
agreements by 10% 
 

MOUs and 
articulation 
agreements  
 

 

  4.2: Attract and 
retain diverse, 
highly qualified 
faculty members 
and staff to lead 
innovation and 
transformation 
efforts  
 

Develop, in 
collaboration with 
HR and Finance, 
targeted 
recruitment 
programs for 
faculty and 
scholars in 
residence around 
educational needs 
of the state  
 

Recruit at least 3 
new faculty or 
scholars whose 
purpose is to 
address the 
educational needs 
of the state  
 

Hiring data trends  
 

 

  4.3: Build a 
sustainable culture 
of scholarship of 
teaching and 
learning to 
promote 
connections 
between UMES 
and stakeholders 
educational needs 

Design and 
implement SOTL 
experiences 
focused on 
educational needs 
of students  
 

Implement new 
learning with at 
least 3 large scale 
events, through 
office of Provost, 
associated with 
SOTL 
programming 
focused on UMES 
students and 

Program reviews  
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 educational needs 
of Maryland 
stakeholders  

  4.4: Deploy 
program review 
cycles and 
accreditation 
activities in 
support of 
mission-centric 
program 
development 
 

Align ideas of 
“quality” around 
common 
understandings of 
student success, 
assessment, 
mission, access and 
equity  
 

Communicate 
through campus 
messaging 
common 
conversations on 
UMES academic 
quality and 
crosswalk with 
Maryland’s needs  
 

President’s Weekly 
Messages, public 
appearances, 
media and social 
media on and off 
campus  

 

 
 
Progress Level:         Limited Good Very Good Excellent Exceeded 
 


